Acquisition Criteria
and Fact Sheet

Founded in 1920, we are a family-owned merchant serving the
paper, packaging, graphic arts, institutional and industrial markets.
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We have 22 sales, warehouse, We have successfully Through acquisitions, we have
and retail locations serving North executed more than seven diversified geographically,
America by providing a broad middle-market transactions penetrated new market
range of products, convenient over the last 12 years. segments, added product
access, localized expertise, lines, and expanded services.

and faster service.
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Generating over $300 million We create value by focusing We have a foundation in place to
in annual sales, we have over on customers, supply chain build on our track record of utilizing
$50 million of equity capital management, operational systems, workflow automation,
to invest in our growth. improvement, and high and artificial intelligence to improve

employee engagement. customer experiences, manage

our costs and compete effectively.
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We specialize in acquiring businesses at an inflection We believe that management teams and employee
point, such as privately-owned businesses, turnaround talent are crucial to the success of our businesses.
situations, and corporate divestitures.
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MILLCRAFT

OUR INVESTMENT CRITERIA REPRESENTATIVE INDUSTRIES

» Healthy, distressed, or carve-out businesses » Synthetic packaging manufacturing,

o . _ distribution, and services (NAIC 3261)
» Distribution (products and equipment), light

manufacturing, logistics, and services » Paper-based packaging manufacturing,

»  From negative to up to $20 million in EBITDA distribution, and services (NAIC 3222)
» Eastern and Central US time zones focus » Industrial supply wholesalers (NAIC 4238)

» Businesses that require a succession plan »  Print, writing, office paper, and supplies

» Businesses that require investment in technology, wholesalers (NAIC 4241)
working capital, expansion, or people

VWhny Choose Millcraft

Millcraft offers a culture where people can make a meaningful impact
every day. As a fourth generation, family owned and operated
business, we take a long-term view of our responsibility to employees,
customers, suppliers, and the communities we serve.

We provide the resources, tools, data, and directions that enable
our people to achieve more than they thought possible, supported
by ongoing investment in systems, technology, business process
automation, and facilities. This has created a fully connected
platform spanning our digital capabilities, physical operations, and
relationships, strengthening how we serve customers and partners.

As we continue to become more effective and efficient, we are
looking for like-minded owners and teams to build on this foundation.
A transaction with Millcraft is structured to create durable value by
honoring what you've built and expanding opportunities for owners,
employees, customers, and suppliers to grow and succeed together.
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CONTACTS

TRAVIS GREG BRET DAVID
MLAKAR LOVENSHEIMER KACHER HEGEMAN

Chief Executive Officer President Chief Financial Officer Corporate Development
mlakart@millcraft.com lovensheimerg@millcraft.com kacherb@millcraft.com hegemand@millcraft.com
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